6890
Ferrotec Corporation Code-N0.6890 JASDAQ
2004 11 30
Nov. 30, 2004

Contents

Consolidated Subsidiaries & Company Accounted for by the Equity Method

Consolidated Balance Sheet Assets

Consolidated Balance Sheet Liabilities,Minority interests and Shareholders'equity
Consolidated Statements of Income
Review in the first half
Consolidated Statements of Income Estimated
Outline of the revised plan The second half
Outline of the revised plan The accounting period
Consolidated Statements of Cash Flows
Segment Information Consolidated
Change in sales of main products

/Entry amount cuts less than one million yen and be displaying

Page

POWOWoK~NO O

e
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Consolidated Subsidiaries & Company Accounted for by the Equity Method

11 2 Consolidated Subsidiaries 11 Company Accounted for by the Equity method(2)
Subsidiary. Counry__|Major Products Capital Stock Equity Ownership
CMS 2,545 99.9%
HANGZOU DAHE THERMO-MAGNETICS CO., LTD. China |Computer Seals Thermo-electric Modules CMS 2,545million yen
CMS 2,577 100.0%
SHANGHAI SHENHE THERMO-MAGNETICS CO., LTD. China |Ferro Fluid Thermo-electric Modules CMS 2,577million yen
650 100.0%
HANGZHOU NIPPON-MAGNETICS SCIENCE INDUSTRY China |Others 650million yen
PARK DEVELOPMENT CO.,LTD.
FERROTEC CORPORATION SINGAPORE PTE LTD. 1,300 100.0%
Singapore |Computer Seals Quartz 1,300 thousand
Singapore dollar
Ferrotec (USA) Corporation 24,966 100.0%
USA |Vacuum Feedthroughs Thermo-electric Modules 24 thousand
Ferrotec LLC 350 100.0%
USA [Others $350 thousand
Ferrotec GmbH 511 100.0%
Germany |Others 511thousand euro
225 100.0%
Ferrotec Precision Corporation Vacuum Feedthroughs Others 225million yen
475 100.0%
Ferrotec Quartz Corporation Quartz 475million yen
181 100.0%
Ferrotec Silicon Corporation Silicon products CMS 181million yen
93 44.0%
ALIONTEK CORPORATION Quartz 93million yen
Company Acccounted for by the Equity Method
480 49.0%
DIACELLTEC CORP. Litium-lon Rechargeable Battery 480million yen
( 100% ) 350
HANGZOU LINGRI SCIENCE & TECHNOLOGY CO., LTD. China__]Litium-lon Rechargeable Battery 350million yen




Consolidated Balance Sheet Assets
04/3 04/9
Title of account
Mil.Yen i Share [ Mil.Yen i Share Mil.Yen YOY
Current assets 11,976 414 12,735 425 759 6.3
Cash and Deposits 3,123 10.8 2,973 9.9 150 4.8
Notes and accounts receivable 4,298 14.9 5,261 175 963 224
Inventories 2,791 9.6 3,037 10.1 246 8.8
Other assets 1,903 6.6 1,624 54 279 147 433 863
Allowance for doubtful recievables 140 0.5 162 05 22 15.7 384
Fixed assets 16,958 58.6| 17,257 575 299 1.8
Tangible fixed assets 10,622 36.7 11,156 371 534 50
Building and Structures 3,234 11.2 3425 114 191 59
Machinery and Equipment 3,445 119 3,630 12.1 185 54
Tools furniture and fixtures 963 33 1,033 34 70 7.3
Land 2,602 9.0 2,601 8.7 1 0.0
Construction in progress 375 13 465 1.6 90 240
Intangible fixed assets 2,644 9.1 2450 8.2 194 73
Goodwill 1,715 59 1,747 5.8 32 19
Other assets 928 31 703 2.3 225 24.2
Investments and other assets 3,692 12.8 3,650 122 42 1.1] (188 )
Investment securities 1,643 5.7 1,315 44 328 20.0 (100 )
Other assets 2,071 72 2,364 79 293 141
Allowance for doubtful assets 22 0.1 30 0.1 8 36.4
Total assets 28,934 100.0] 29,992! 100.0 1,058 3.7
03/3 0379 04/3 04/9
02/12 03/3 03/6 03/9 03712 04/3 04/6 04/9
Us$ 11990 12020 119.80 111.25 107.13 105.69 108.43 111.05
Singapore $ 69.16 68.01 68.12 64.37 6294 6291 63.21  65.69
RMB 14.49 1451 14.43 13.45 1294 1275 13.09 1341
( 12 )




Consolidated Balance Sheet Liabilities,Minority interests and Shareholders'equity

/Unit Mil.Yen
04/3 04/9
Title of account
Mil.Yen | Share | Mil.Yen | Share Mil.Yen YOY
Current liabilities 9,253 32.0] 10,738 35.8 1,485 16.0
Notes and accounts payables 1,889 6.5| 27377 7.9 488 25.8 1 6,130 5,599
Short-term borrowings 3,197 11.0] 3,768 126 571 179 6,224 6,923
1 Current portion of long-term borr. 2,401 8.3 2,361 79 40 17 12,354 12,522
Accured corporation taxes 107 0.4 136 0.5 29 27.1 04/3
Other current liabilities 1,658 5.7 2094 7.0 436 26.3 7,162 ( 95
Long-term liabilities 7,101 245 6,394 213 707 100
Convertible bonds 1,870 65| 1,776 59 94 5.0 23,000 SF
Long-term borrowings 5,053 175| 4,448 148 605 12.0 1SF 82.35
Other long-term liabilities 178 0.6 170 0.6 8 4.4 '03/11/17 '08/3/31
Total Liabilities 16,355 56.5( 17,133 57.1 778 48 900 0.125
Minority interests 24 0.1 45 0.2 21 875 105
Common stock 5,824 201 5871 195 47 08
Capital surplus 6,700 232 6,747 225 47 0.7
Profit surplus 293 10 615 21 322 109.9
Securities valuation adjust. 210 0.7 117 04 93 443
Cumulative translation adjust. 313 11 377 13 64 -
Treasury stock-at cost 160 0.6 160 05 0 -
i Total shareholders’ equity 12,555 434| 12813 42.7 258 2.1
28,9341 100.0| 29,992; 100.0 1,058 37
Total liabilities,Minority interests and Shareholders'equity
Business Segments and Product Lines
Equipment related Electronic device CMS
Vacuum Feedthroughs Computer Seals Contract Manufacturing
Quartz Thermo-electric Modules Service
Silicon related products Ferrofluid & Others
EB- EB-Gun & Others




Consolidated Statements of Income

/Unit Mil.Yen
03/9 04/9
Title of account
Mil.Yen { Share | Mil.Yen ! Share YOY
Net Sales 6,824: 100.0|/ 10,783: 100.0 58.0 FPD
Cost of sales 4,678 68.5 7,366 68.3 575
Gross profit 2,146 315 3417 317 59.2 40%
SG&A expenses 2,129 313 2,353 218 105
A Operating Income 16 02 1063 9.9 6162.5 CMS
Other income 92 14 236 22 156.5
Interest & Dividend Income 22 03 26 0.2 18.2
Lease income 19 03 11 01 421
Foreign exchange gain - - 121 11
Other income 50 0.7 75 0.8 50.0
Other expense 376 55 359 33 45 CMS
Interest expense 155 2.3 151 14 2.6
Loss on devaluation of investments 48 0.7 0 0.0 - 9.5
Loss on devaluation of Inventories - - 46 04 -
Equity in loss of investees 81 12 99 0.9 -
Foreign exchange loss 51 0.7 - - -
Other expense 40 0.6 61 0.6 525
Recurring income 267 3.9 940 8.7 -
Extraordinary gain 55 0.8 72 0.7 30.9
Extraordinary loss 331 4.9 282 2.6 148
Income before taxes 543 8.0 729 6.8 -
Income tax (current) 42 0.6 243 2.3 -
Income tax (deferred) 0 0.0 6 0.1 -
Minority interest 0 0.0 21 0.2 - 26 39
Net income 499 73 458 42 - 86 188
Capital expeditures 1,136 1,163 ( 382 423
B Depreciation & amortization 620 650
R&D expenses 94 46
EBITDA A+B Cash flows 636 1,713
1 EPS yen 29.3 26.8
1 EBITDA EBIDAPS yen 374 100.1
1 ( DPS yen 0.0 0.0
Number of employees 2577 3,467




Review in the first half

/Unit Mil.Yen
04/9 A 04/9 B
Title of account Original plan Achievement
MiL.Yeni YOY [ Mil.yeni YOY B/A
Net Sales 9,500 39.2| 10,783 58.0 135
Cost of sales 6,324 35.2 7,366 575 16.5
Gross profit 3,176 48.0 3417 59.2 7.6 CMS
SG&A expenses 2,446 14.9 2,353 10.5 3.8
Operating Income 730! 44625 1,063 61625 45.6
Other income & expense 190 - 123 - -
Recurring income 540 - 940: - 74.0
Extraordinary gain & loss 220 - 210 - -
Income before taxes 320 - 729 - 127.9
Income tax & others 120 - 272 - -
Net income 200 - 458 - 128.9
Operations in Business Segments
Accounting Period 04/.9. A 04/9.
Original plan Achievement
Product Lines Mil.yen { YOY | Mil.Yen ! YOY B/A FPD
Vacuum Feedthroughs 1,837 27.9 2,052 429 117
Quartz 1,731 424 2,094 722 21.0
Silicon products 532 36.8 497 278 6.6
EB- EB-Gun & Others 660 10.4 696 5.6 55
Equipment related 4,760 260| 5339: 413 12.2 FDB
Computer Seals 561 14.0 697 6.9 24.2
Thermo-electric Modules 947 17.6 1,128 40.1 191
Ferrofluid  Others 340 6.3 290 20.1 14.7] CMS
Electronic devices 1,848 16| 2115 16.3 14.4
CMS 2,892 135.7 3,328/ 171.2 15.1
Total Sales 9,500 39.2| 10,783 58.0 135




Consolidated Statements of Income Estimated

/Unit Mil.Yen
04/3 05/3e
Title of account
Mil.Yen Share Mil.Yen Share YOY
Net Sales 15,000 100.0 20,800 100.0 387 1 105
Cost of sales 10,218 68.1 14,412 69.3 41.0 FPD
Gross profit 4,781 31.9 6,388 30.7 33.6 CMS
SG&A expenses 4,166 27.8 4,738 22.8 13.7
A Operating Income 615 41 1,650 79 168.3
Other income 793 5.3 350 17 -
Recurring income 177 12 1,300 6.3 - 310
Extraordinary gain 103 0.7 72 0.3 30.1 318
Extraordinary loss 484 3.2 395 1.9 18.4
Income before taxes 559 37 977 4.7 -
Income tax & others 85 0.6 357 1.7 320.0
Net income 645 43 620 3.0 -
Capital expeditures 2,136 1,800
B Depreciation & amortization 1,177 1,300
R&D expenses 188 100
EBITDA A+B Cash flows 1,792 2,950
1 EPS yen 37.89 36.22
1 EBITDA EBIDAPS yen 105.34 172.35
1 ( DPS yen 8.00 8.00
Number of employees 2,800 3,500
Consolidated/Non Cosolidated ratio
04/3 05/3e
A B A B
Non Consoli.; Consoli. A)/ B) |Non Consoli.: Consoli. A)/ B)
Net Sales 7,398 15,000 2.0 9,010 20,800 2.3
Operating Income 105 615 5.9 310 1,650 53
Recurring income 177 177 - 580 1,300 2.2
Net income 18 567 - 225 620 2.8




Outline of the revsied plan  The second half

/Unit Mil.Yen
05/3 A 05/3 B
Title of account Original plan Revised plan
Mil.Yen yoy Mil.Yen YOY B/A
Net Sales 10,500 28.4 10,017 225 4.6
Cost of sales 7,563 36.5 7,046 27.2 6.8
Gross profit 2937 115 2971 12.8 12
SG&A expenses 2,467 21.1 2,385 17.1 3.3
Operating Income 470 215 587 20 249
Other income 161 - 227 - -
Recurring income 310 2444 360 300.0 16.1
Extraordinary gain 60 - 113 - -
Income before taxes 250 - 248 - 0.8
Income tax & others 100 - 87 - -
Net income 150 - 162 - 8.0
Operations in Business Segments
Accounting Period 05/3 A 05/3 e B
Original plan Modification plan
Product type MiLyen | Yoy | Miyen | YOV B/A FPD
Vacuum Feedthroughs 1,855 111 1,848 10.7 0.4 EB-
Quartz 1,759 22.0 1,825 26.6 3.8
Silicon products 642 48.6 501 16.0 220
EB-Gun & Others 785 30.6 723 20.3 7.9
Equipment related 5,041 216 4,897 18.2 29
Computer Seals 125 824 205 71.2 64.0 FDB
Thermo-electric Modules 1,025 32.8 870 12.7 15.1
Ferrofluid  Others 349 10.1 254 19.9 27.2
Electronic devices 1,499 16.8 1,329 26.2 11.3 SMT
CMS 3,960 775 3,792 70.0 4.2
Total Sales 10,500 28.4 10,018 22.5 46| CMS




Outline of the revsied plan  The accounting period

/Unit Mil.Yen
05/3 05/3
Title of account Original plan Revised plan
Mil.Yen YOY Mil.Yen YOY B/A
Net Sales 20,000 33.3 20,800 38.7 4.0 3
Cost of sales 13,887 35.9 14,412 41.0 3.8
Gross profit 6,113 27.9 6,388 33.6 4.5 31
SG&A expenses 4913 17.9 4,738 13.7 3.6
Operating Income 1,200 95.1 1,650 168.3 375
Other income 351 - 350 - -
Recurring income 850 - 1,300 - 529
Extraordinary gain 5 95.1 72 30.1 1340.0
Extraordinary loss 285 41.1 395 18.4 38.6
Income before taxes 570 - 977 - 714
Income tax & others 220 155.8 357 315.1 62.3
iNet income 3501 - 6201 - i 771
Operations in Business Segments
Accounting Period 05/3 05/3 e
Original plan Modification plan
Product type Milyen | Yoy | Mil.yen ! YOY B/A
Vacuum Feedthroughs 3,692 189 3,900 25.6 5.6
Quartz 3,490 31.3 3,919 474 123
Silicon products 1,174 43.0 998 216 15.0 FDB
EB-Gun & Others 1,445 8.0 1419 6.1 18
Equipment related 9,801 237 10,236 29.2 44
Computer Seals 686 49.7 902 338 315 SMT
Thermo-electric Modules 1,972 25.0 1,998 26.7 13
Ferrofluid  Others 689 1.3 544 20.0 21.0] CMS
Electronic devices 3,347 75 3,444 48 2.9
CMS 6,852 98.1 7,120 105.9 39
Total Sales 20,000 33.3 20,800 38.7 4.0




Consolidated Statements of Cash Flows

/Unit Mil.Yen
Activities  Prime Item 03/9 04/9
543 729 CF
Income before income taxes
620 650
Depreciation and Amortization
26 126
Net loss or gain on foreign exchange
102 932
Changes in Notes and accounts recievable
2 228
Changes in Inventories
23 465
Changes in Notes and accounts payable
679 512 210
Others
Cash flows from operating activities 701 1,070
910 1,100
Payments for purchase of tangible fixed assets
43 90
Proceeds from sales of tangible fixed assets
327 7
Payments for purchase of marketable securities and investments in securities
80 146
Proceeds from sales of marketable securities and investments in securities
179 82
Others
Cash flows from investing activities 1,293 953
144 555
Change in Short-term borrowing :500
1,679 603
Proceeds from long-term debt :400 124
1,271 1,274
Payments of long-term debt :900 117
136 135
Payments for dividend
59 0
Others
Cash flows from Financing activities 69 251
Cash  Cash Equivalent 2,336 2973




Segment Information Consolidated

Operations in Business Segments /Unit Mil.Yen
Accounting Period 04/3 04/3 04/3 05/3 05/3 05/3
Product Lines 1st Half | 2nd Half ||Year Ended: Share YOY Half | GrowthRate | 2nd Half { YOY [[Year Endedi Share YOY
Vacuum Feedthroughs 1,436 1,669 3,105 20.7 32 2,052 42.9 1,848 10.7 3,900 18.8 256
Quartz 1,216 1,442 2,658 17.7 159 2,094 722 1,825 26.6 3,919 18.8 474
Silicon related products 389 432 821 55 497 - 501 - 998 4.8 -
EB- EB-Gun & Others 737 601 1,338 8.9 0.8 696 5.6 723 20.3 1,419 6.8 6.1
Equipment Related 3,778 4,144 7,921 52.8 15.6 5,339 413 4,897 18.2 10,236 492 29.2
Computer Seals 652 711 1,363 9.1 140 697 6.9 205 71.2 902 43 338
Thermo-electric Modules 805 772 1,577 105 42.1 1,128 40.1 870 127 1,998 9.6 26.7
Ferrofluid  Others 363 317 680 45 45.3 290 20.1 254 19.9 544 2.6 20.0
Electronic devices 1819 1,801 3,619 241 152 2,116 16.3 1,328 26.3 3,444 16.6 48
CMS 1,227 2,231 3,458 231 100.8 3,328 171.2 3,792 70.0 7,120 342 1059
Total Sales 6,824 8,176 15,000 100.0 16.8] 10,783 58.01 10,017 225 20,800 100.0 38.7
Equipment related 27 347 374 60.8 - 692 2463.0
Electronic devices 206 273 479 77.9 44 316 534
CMS 202 19 221 35.9 - 75 -
All 14 3 17 2.8 - 21 -
Operating Income 16 598 615 100.0: 4526 1,063 6162.5 587 1.8 1,650 168.3|
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Change in sales of main products

Net Sales /Unit Mil.Yen
Nonconsolidated Consolidated
Accounting Period 99/3 00/3 01/3 01/3 02/3 03/3 04/3 05/3e
Vacuum Feedthroughs 715 1,334 2,181 5,100 3,931 3,208 3,105 3,900
Quartz 665 1,096 1,572 3,670 3,050 2,293 2,658 3,919
Silicon related products 821 998
EB- EB-Gun & Others 1503 2,134 1,349 1,338 1419
Equipment Related 1,380 2,430 3,753 10,273 9,115 6,851 7,921 10,236
Computer Seals 3,086 2,587 2,585 2,585 2,209 1,585 1,363 902
Thermo-electric Modules 305 410 501 1,150 893 1,110 1,577 1,998
HDD products 179 502 828 880 467 332 - -
Ferrofluid  Others 208 385 966 1547 1421 1243 680 544
Electronic devices 3,778 3,884 4,970 6,162 4,990 4,270 3,619 3,444
CMS - 670 1722 3,458 7,120
Total Sales 5,158 6,314 8,723 16,435 14,775 12,845 15,000 20,800
Growth Rate
Nonconsolidated Consolidated
Accounting Period 99/3 00/3 01/3 01/3 02/3 03/3 04/3 05/3e
Vacuum Feedthroughs 34.7 86.6 63.5 229 184 32 25.6
Quartz 64.8 434 16.9 24.8 15.9 474
Silicon related products 216
EB- EB-Gun & Others 42,0 36.8 0.8 6.1
Equipment Related 26.0 76.1 54.4 113 24.8 15.6 29.2
Computer Seals 39.6 16.2 0.1 145 28.2 14.0 338
Thermo-electric Modules 25.6 344 441 22.3 24.3 42.1 26.7
HDD products 62.8 180.4 65.0 46.9 28.9 - -
Ferrofluid  Others 54,9 85.1 150.8 8.1 125 45.3 20.0
Electronic devices 6.0 2.8 28.0 19.0 144 152 4.8
CMS - 157.0 100.8 105.9
iTotal Sales 10.7 224 38.2 - 10.1 131 16.8 38.7
Share
Nonconsolidated Consolidated
Accounting Period|  99/3 00/3 01/3 01/3 02/3 03/3 04/3 05/3e
Vacuum Feedthroughs 13.9 21.1 25.0 31.0 26.6 25.0 20.7 18.8
Quartz 12.9 174 18.0 22.3 20.6 17.9 17.7 18.8
Silicon related products 55 438
EB- EG-Gun&Others 9.1 14.4 10.5 8.9 6.8
Manufacturing Egpt Related 26.8 385 43.0 62.5 61.7 533 52.8 49.2
Computer Seals 59.8 410 29.6 15.7 15.0 12.3 9.1 43
Thermo-electric Modules 59 6.5 6.8 7.0 6.0 8.6 105 9.6
HDD products 35 79 95 5.4 3.2 2.6 - -
Ferro Fluid Others 4,0 6.1 11.1 9.4 9.6 9.7 45 2.6
Electric devices 73.2 615 57.0 375 338 332 24.1 16.6
CMS 45 134 23.1 34.2
iTotal Sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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